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OVERVIEW
This report outlines the aims and outcomes of the  
London Musical Theatre Orchestra’s project at 
Chiltern Academy, Luton in 2021.  

In the autumn of 2021, LMTO launched its inaugural 
secondary school education project. Partnering with 
Chiltern Academy and Luton Music Service, with support 
from National Lottery Funding from Arts Council England 
and The Sandy and Zorica Glen Charitable Settlement, 
LMTO delivered a series of workshops, teaching students 
new instruments and engaging them with the genre 
of musical theatre. Our team of renowned West End 
musicians, directed by experienced workshop leader 
Joe Cummings, worked with students aged between 
12-15 years old over the course of six weeks. The project 
culminated in a performance to other students, teachers 
and parents in-person and online

40 children across 4 year groups 

4 tutors and 1 workshop leader

37 new instruments

6 weeks of learning and 1 performance 

BEFORE
48% had never been to a concert or heard live 
professional music before this project

58% had never played in an ensemble before 
this project

51% had never met a professional musician 
before this project

PROJECT AIMS
• To engage pupils in areas of low arts 

engagement with musical theatre and live 
performance

• To encourage instrumental playing and 
singing within the genre of musical theatre

• To promote music as a tool for broader 
learning and foster confidence in the delivery 
of the arts in schools.

• To establish a sustainable and dynamic 
Creative Learning branch of LMTO.

AFTER
100% would be interested in doing more with  
LMTO in the future

88% said they are likely to continue to play  
their instruments

100% had spoken to their friends about  
the experience

88% wanted to find out more about Luton Music  
Service, with 4 students already signed up

4.8/5 Average project rating

 

I don’t sing in front of people
Teachers observed how a Year 8 student gained confidence 
in singing over the course of six weeks. “He really found his 
singing voice and started to become more comfortable to use it 
in front of other people which was incredible to see.”

 

I’ve asked for a flute for Christmas
A Year 9 student, who had never spoken in front of an audience 
before the course, volunteered to do so twice during the 
presentation. She spoke movingly about what music means to 
her and how much she wants to continue playing.



 
The most valuable impact of the project 
has been the boost in confidence it has 
given the pupils.  
Head of Music, Chiltern Academy

 
It was fantastic to see our students thriving 
in such a way that they – and we – will 
remember forever. 
Head of Performing Arts, Chiltern Academy

 
I was completely blown away by the 
standard of playing after such a short 
time, as well as the positive attitude of the 
whole band! It was heart-warming. 
Head of Luton Music Service

 
Many students have asked how to carry 
on with lessons in their instrument, or if the 
LMTO will be coming back to work with 
them more. 
Head of Music, Chiltern Academy

STAFF TESTIMONIALS

 
I really loved this project - it was a way to 
be surrounded by people who love music 
as much as I do. Every teacher was really 
good and I learnt a lot...I really want this 
to happen again. 
Year 8 Student

STUDENT TESTIMONIALS
 

I always wanted to hold the violin and 
finally did. Definitely carrying on with 
this beautiful instrument...thanks for an 
amazing teacher!!!! 
Year 9 student
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SCAN TO HEAR  
WHAT THE STUDENTS THINK





Contact: frances@lmto.org 
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