
 
 

2020 Sitz Survey: Feedback and Response 
 
Over 170 people took part in our recent Sitz Survey, providing us with a 
huge amount of invaluable feedback. We were delighted to see that over 
90% of respondents would recommend us to a friend. We also received 
some really useful comments and suggestions on how to improve in the 
future. We’ve had a good think about how we can make Sitzes even better 
and have come up with some solutions. 
 
 

 

 

Read below to learn about the changes we’re planning to make, as 
well as some explanations of the areas you felt required clarification.  

 
 



 
 

Upcoming changes based on your feedback  

Application and payment process  
You said 
“The current application process is fiddly and can take a long time because you have to put 
in quite a lot of information. It’s also annoying to have to pay via BACS rather than directly 
through a form or page.” 
 
What we’ve done 
Informed by your responses, we’re doing a huge admin overhaul here at Sitz HQ, and have 
created a new, streamlined application form and payment process (some of you will have 
already received a test email from us). From now on you won’t have to input basic 
information like your name and email address when you apply for a Sitz, and will be able to 
move quickly to the important sections regarding your experience and instrument/vocal 
part preference. We’ve also redesigned the payment process, so that you’ll be able to pay 
us directly via a link in our Sitz Success! email. 

Length of day for singers 
You said 
“The hour-long afternoon break before the Sitz feels awkward, as it’s too early for dinner 
and we just end up sitting around.” & “Vocal rehearsals move so quickly, and there’s so 
much material we don’t get much chance to socialise”  
 
What we’ve done 
We’ve decided to change the structure of the day for singers, so rehearsals begin at 
10:30am. The rehearsal space will be open from 10am with tea, coffee and biscuits 
available, so participants (especially first-timers!) can arrive and get to know one another 
before rehearsals begin. We’re also going to keep tea and coffee in the rehearsal room all 
day, so you don’t have to go anywhere else to get a drink during breaks. 
 
Check out our new timetable below:  
 
10am-10:30am: Tea, coffee and biscuits 
10:30am-1:30pm: Chorus and principals rehearse separately  
1:30pm-2:30pm: All singers lunch break 
2:30pm-5pm: All singers rehearsal 
5pm-5:30pm: All singers break 
5:30pm: Assemble in Great Hall for Sitz 
5:45pm: Sitz begins  

Casting/fixing process 
You said 
“The casting process is unclear. How can you know who’s best for a part without auditions?” 
 



 
 
We we’ve done 
We currently cast Sitzes based on the information provided in the application form, but we 
understand that people can feel as though they don’t get a proper chance to show what 
they can do. We want to make the process as fair as possible, so we are inviting everyone 
who applies – instrumentalists and singers alike – to enclose a link to a recorded 
performance online, if they choose. 

iPads  
You said 
“I’m happy to play/sing from an iPad but I’m not familiar with the technology. Can Sitz 
provide any information or guidance on the best apps and tools to use?” 
 
What we’ve done 
LMTO CEO Freddie Tapner has put together a helpful guide to using iPads and tablets for 
music, with some tips and tricks to get the most out of them. You can find it here: 
https://www.lmto.org/lmto-ipad-guide/ 

In depth 
Casting principals 
A few people wanted to know more about the way in which principals are cast. 
 
The application form 
Casting decisions are based on the information provided and the way it is provided. Telling 
us why you care about getting a part, ie. “I know I would never be cast as Madge in real life 
but I’m convinced I was born for that Act Two solo” is just as important as giving us a list of 
your qualifications and achievements. The most important part of a Sitz is the passion of 
those involved, and we want to know why it matters that you get the part.  
 
Amateur v student v pro 
Sitzes are designed to support the development of musical theatre professionals and 
students, and all those who want to gain experience in a professional environment. 
Although you are more likely to be chosen for a solo if you are in training or already working 
it does not mean that amateurs are never picked. This is why what you write is so 
important! 
 
How to get noticed 
You are more likely to be chosen for a principal part if we have already heard you sing at a 
Sitz. This shows us a) that you love Sitzes and are committed and b) gives us the best idea of 
how you sound. The best way to be heard is to apply to sing in the chorus and then stick 
your hand up when small solo lines are assigned, and to apply for smaller principal/cameo 
roles. We encourage you to think outside the box: for example, we don’t have many 80-
year-old applicants, so old-lady-parts aren’t super popular. But if you ace Sister Mary 
Lazarus’ Latin solo in Raise Your Voice despite being 60 years too young, we are definitely 
going to notice you. 



 
 
 
Creating the best possible day for everyone 
Casting decisions ultimately come down to who we think will make the Sitz day a success: 
good performances will change everyone’s experience of the day for the better, so we will 
always try to pick people we feel confident will do a great job.  
 

Moving from Sitz to Dev 
A few respondents asked for clarity about the transition from a Sitz member to 
performing as a dev with LMTO.  
 
LMTO reserves 15% of its seats in the orchestra for developing players (known as devs for 
short.) A dev will be a recent graduate or final year student at music college with a desire to 
work in musical theatre, but with limited professional experience so far. They will have 
taken part in multiple Sitzes and have been spotted as a player who would benefit 
significantly from being selected to play with LMTO. They will be talented, hard-working and 
have a passion for live performance. We expect devs to be receptive to constructive 
criticism, and be motivated to make the most of the newfound connections which LMTO 
provides. 
 
So how do you get spotted? Sign up for Sitzes and workshops and PREPARE. Even if you 
can’t pick up your score until the day, the Great Hall is available for private practice for two 
hours before rehearsals begin – and it’s very easy to tell who has put the work in. Come and 
chat to us at the end and in the breaks, ask questions and be open to feedback. If you play 
an eligible instrument, come and audition for a Core Chair position – success will guarantee 
you a Sitz place for six consecutive months to help you develop your playing. Overall, show 
us you care about Sitzes and musical theatre: we value passion, commitment and 
exceptional playing above all else.  
 
Audience 
A few people asked if it would be possible to invite guests to Sitzes, as they want other 
people to share in the amazing work created.  
 
No one is allowed to attend a Sitz if they have not been part of the creation of the day (ie. as 
a performer or as part of the creative team). This is because Sitzes have to remain entirely 
private in order for us to be granted the rights to the music – the same reason that talking 
about them on social media is banned.  
 
We know it’s frustrating not to be able to share the magic of Sitzes with your friends and 
families, but we like to think that making them closed events is actually a key part of what 
makes them special. We think the privacy helps to foster our sense of community as well as 
providing all performers with a pressure-free space to work on their craft. Each Sitz is a one-
of-a-kind experience, that can only be shared by those who have been involved in making it 
happen. We think that’s worth preserving.  
 



 
 
If you want your friends and family to be able to enjoy the performances, why not 
encourage them to come along and sing in the chorus? 
 

Joining the LMTO chorus 
We are regularly asked by Sitz attendees about how they can join the LMTO chorus, which 
performs at professional concerts.  
 
The LMTO chorus is made up of singers who have attended Sitzes and who demonstrate 
exceptional vocal talent. There is no formal audition process: we listen out for great voices 
at each Sitz, and for those who show huge enthusiasm for what we do. So you can tell us 
you’re interested in getting involved, but you can’t apply. The chorus is selected by our 
Chorus Manager on a show-by-show basis, so there are no “permanent” members.  
 
Because of the nature of rehearsal scheduling (ie. usually during the working week) and the 
standard required, LMTO chorus members are always trained professionals. The number of 
people and voice types selected depend solely on the demands of the show. 


